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Performance Maturity Model: What It Is 

¥ An assessment method that enables an organization to 
determine the state of its performance management, 
which may generate an array of site-specific alternatives 
that will enable an organization to increase its 
performance growth and development.
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Performance Maturity Model: What It Isn’t 

¥ A self-contained panacea that creates definitive cures for 
assorted management ills.

¥ A laundry list of specific actions one should take in order 
to move from one level of maturity to the next.  

¥ A replacement for good old-fashioned common sense.  
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Government Performance Management: Definition #1

¥ Government Performance Management

Academic, Technical & Complex

– The dynamic 
and evolving process of organizing and analyzing 
program resources (inputs, processes, and systems) 
against program outputs and outcomes to improve 
government’s performance.  It is a blueprint for 
management improvement that promotes greater 
transparency and accountability, while better aligning 
strategic goals and operational planning.
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Results are both 
efficient and 
effective. 

OrganizationÕs resources are 
targeted to functions and 
activities that produce desired  
strategic or operational value. 
They address citizensÕand 
stakeholdersÕmain concerns 
(again, to increase the ÔgoodÕ
and decrease the ÔbadÕ).

Definition #2: Crisp, Meaningful & Useful 

!Uses technology to produce routine 
performance information that informs 
decisions, prompts action, and adds 
transparency (which can also be 
leveraged to communicate results to 
citizens and stakeholders).

Can be applied by any government 
entity, be it a:
¥County ExecutiveÕs/MayorÕs Office
¥County/City Department
¥Agency within a Department
¥Division within an Agency
¥Branch within a Division
¥Section, or
¥An Activity Team within a Branch

People enjoined in established 
processes that result in an 
organization increasing the ÔgoodÕ
and decreasing the ÔbadÕthat it 
does. 
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The Core of Government Performance Management 

• Government performance management involves:

o Identifying strategic goals (e special ly,  citi zen-i nf orm ed goals)

o Conv erting those goals into perform ance measures/metrics 

o Setting short- and long-term targets 

o Monitoring progress toward attaining those targets, and 

o Reporting progress and accomplishments to citizens and 
stakehol ders.
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Level 2: Integrating – Performance is focused between individual Divisions

Level 3: Optimizing – Performance is strategy- and mission-driven, at Agency level

Level 1: Operating – Performance is focused within individual operating units

Level 4: Innovating – Performance is a permanent enterprise philosophy

Performance Maturity Model Characteristics 
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¥Performance is driven at the Division level, or higher

¥Group/Individual accountability occurs at the Division level, or higher

¥Metrics inform budget & program decisions and simplify workflow and processes

¥Technology is used to support form al data integration and dynamic reporting 

¥Enhanced data access & reporting; data is transformed into actionable information 

Level 2

Integrating
Focus occurs between

organizational units

¥Performance management is strategy- and mission-driven throughout the enterprise

¥Component accountability established at Agency level 

¥KPIs map to goals & drive program effectiveness & operational efficiency 

¥Dashboards and scorecards provide summary data presentation at the Agency level

¥Performance ties resources to strategic plans’ success and stakeholder satisfaction

Level 3 

Optimizing

Organization has a 

strategic focus

¥Performance is program- or function-driven, occurring within the operational unit

¥Operational unit’s accountability to Division or Agency does not exist

¥Operating unit’s cost, budget and performance measures/metrics are identified

¥Manual processes are used to feed Excel™ spreadsheets or Word™ documents

¥Resources are considered at a granular level

Level 1

Operating
Focus is within

organizational units

¥Performance management becomes an enterprise-wide philosophy

¥Executive- and enterprise-level accountability 

¥Performance information promotes collaboration and dynamic decision-making

¥Budget, strategy, planning and analytics are integrated throughout the enterprise

¥Performance info helps pinpoint everyone’s contribution to goal attainment

Level 4

Innovating 

Organizational is

adaptive to change

Performance Maturity Model Characteristics 
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Level 4

I nnovat ing

ada pti ve

Level 3

Opt im izing

st rategic

Level 2

I nt egrat ing

betw een

Level 1 

Operat ing
w ithin

Performance 
Report ing 

Technology
Mat ur it y 

St akeholder
I nfo Access

Mat ur it y

Business & 
St rat egy

Alignment
Mat ur it y

Dat a Shar ing/
Secur it y
Mat ur it y 

Fragmented

operations,

no strategic

alignment

Early 

operational 

integration,

ID alignment

Agencies’

operations are

aligned with

goals

Operations

intertwined

with strategic

goal setting

Operating

units 

“hoard”

their data

Divisions 

aggregate data 

via data calls &

spreadsheets

Agencies 

allow secure,

preset access 

to key data

Data security

allows agile 

response to 
emergent needs

Spreadsheets

and Manual 

Reports

Reports using

analytics & 

bus. intel.

tools

Agency or

operating

unit 

dashboards

Enterprise-

wide

dashboard &

scorecards

Data are
distributed on 

an ad hoc, 
decentralized 

basis

Divisions 

make info

available for

Agency use

Agency

provides info 

to citizens &

stakeholders

Stakeholders 

have ready

access to

information

Performance Maturity Model Perspectives 

Account abil i t y

Mat ur it y

Accountable

to 

Projects

Accountable to

Division

programs 

Accountable

to agency‘s

Strategic Goals

Accountable to 

enterprise’s

emergent

goals & needs
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Level 4

I nnovat ing
adaptive

Level 3

Opt im izing

st rategic

Level 2

I nt egrat ing

betw een

Level 1 

Operat ing
w ithin

Financ ial

I nt egrat ion

Mat ur it y 

Entities focus 

only on “their 

share of 

financial pie”

Financial

decisions 

aligned with

strategic goals

Collaboration

on best

strategic

financial mix

Agile finances

respond to 

emergent

needs

Performance Maturity Model Perspectives (cont.)

Cost
Management

Mat ur it y

Budget

allocations are

used as basis

for costs 

Simple metrics,

ABC used to 

determine unit

or full costs

Process- and

function-based

costs allow for

capacity mgmt.

Costs integrate

with risk-based,

marginal

budget scheme

Business
Process
Mat ur it y 

Processes 

reside w/in

operating units

-business silos-

Limited process

definition, no

alignment to

goals

Key processes

aligned to

overarching 

goals

Crosscutting

processes,

aligned to

goals
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Organizational Considerations 

¥ Leadership’s active support

¥ Pressing, eminent events

¥ Organizational priorities

¥ Available resources / timing of resources

¥ Culture
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Quest ions and Answ ers
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Thank You!!!

Duane Jenkins, Principal

202-607-8176 

duane.jenkins@icfi.com

I CF I nternat ional

9300 Lee High w ay

Fair fax, Va. 22031

Visit  our w ebsit e at :

www.icfi.com


