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Model: What It Is

An assessment method that enables an organization to
determine the state of its performance management,
which may generate an array of site-specific alternatives
that will enable an organization to increase its
performance growth and development.
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Model: What It Isn't

A self-contained panacea that creates definitive cures for
assorted management ills.

A laundry list of specific actions one should take in order
to move from one level of maturity to the next.

A replacement for good old-fashioned common sense.
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Government Performance Management: Definition #1
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Academic, Technical & Complex

Government Performance Management — The dynamic
and evolving process of organizing and analyzing
program resources (inputs, processes, and systems)
against program outputs and outcomes to improve
government’s performance. It is a blueprint for
management improvement that promotes greater
transparency and accountability, while better aligning
strategic goals and operational planning.
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Definition #2: Crisp, Meaningful & Useful

Uses technology to produce routine
performance information that informs
decisions, prompts action, and adds
transparency (which can also be
leveraged to communicate results to

W citizens and stakeholders).
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Organization® resources are Results are both
targeted to functions and efficient and
activities that produce desired effective.
strategic or operational value.
They address citizensCand
stakeholdersQnain concerns
(again, to increase the @oodO
and decrease the Gad®

People enjoined in established
processes that result in an
organization increasing the @oodO
and decreasing the ®adGhat it
does.

Can be applied by any government
entity, be it a:

¥County ExecutiveOs/Mayor(Bffice
¥County/City Department

¥Agency within a Department
¥Division within an Agency
¥Branch within a Division

¥Section, or

¥An Activity Team within a Branch
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The Core of Government Performance Management

Government performance management involves:

Ildentifying strategic goals (especially, citizen-i nform ed goals)

Converting those goals into perform ance measures/metrics

Setting short- and long-term targets

Monitoring progress toward attaining those targets, and

Reporting progress and accomplishments to citizens and
stakehol ders.
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Performance Maturitx Model Characteristics

Level 3: Optimizing — Performance is strategy- and mission-driven, at Agency level

Level 2: Integrating — Performance is focused between individual Divisions
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Performance Maturitx Model Characteristics

Level 3 ¥Performance management is strategy- and mission-driven throughout the enterprise
L. ¥Component accountability established at Agency level
Optimizing ¥KPIs map to goals & drive program effectiveness & operational efficiency
Organization has a ¥Dashboards and scorecards provide summary data presentation at the Agency level
strategic focus ¥Performance ties resources to strategic plans’ success and stakeholder satisfaction

¥Performance is driven at the Division level, or higher
Level 2 ¥Group/Individual accountability occurs at the Division level, or higher
Integrating ¥Metrics inform budget & program decisions and simplify workflow and processes
Focus occurs between ¥Technology is used to support form al data integration and dynamic reporting
organizational units ¥Enhanced data access & reporting; data is transformed into actionable information
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Model Perspectives
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Model Perspectives (cont.
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Organizational Considerations
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Leadership’s active support

Pressing, eminent events

Organizational priorities

Available resources / timing of resources

Culture
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Questions and Answers
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Thank You!!!

Duane Jenkins, Principal ICF
202-607-8176

INTERNATIONAL

duane.jenkins@icfi.com

| CF International
9300 Lee Highway
Fairfax, Va. 22031

Visit our website at:

www.icfi.com
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